2026 - 2027
Action Plan

How we plan to bring

student voice to the

forefront

Il Il B E E B B B B B E E EEEEBEBEBB
PRESIDENT: ALEJANDRA LOPEZ-SANCHEZ & VICE PRESIDENT: KIMORA-AOKI MORLEY




PILLAR ONE

.Consistency

We aim to creatively showcase the inner workings of Associated Students, Inc.,
along with other decision-making Cal Poly Pomona departments, to ensure

students have context for various decisions made on campus and avoid leaving
students with empty promises.

INITIATIVES

Weekly video consisting of different board members to provide a concise, quick

video recapping our board meetings to keep Cal Poly Pomona well informed
about legislative decisions from ASI, Inc. and university departments.

LEADERSHIP VISIBILITY

Intentionally planning events and social media campaigns that center around
budgetary transparency of ASl, along with establishing partnerships with other

University departments to actively engage student insight, voice, and concern
towards ASl leadership.
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PILLAR ONE CONSISTENCY
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e Advocacy
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To advocate for all students to have spaces that foster and celebrate their
identities through sense of belonging and basic needs initiatives.
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e Expanding and preserving identity centers that have been a safe space for students
e Preserving student employees within ASI through compassionate leadership, including

reforming scheduling practices along with delegation of task
: ASI Poly Pantry
$ 0 000 BASIC NEEDS
5 ’ Stater Bros. Charitid e Cal Poly Pomona is within a food desert. Broncos need grocery shuttles to

access complete and healthy meals
— * Meal Preparation Demos + Tool Equipment through brand partnerships

» Partnerwith Care Center to create a Parking Pass Grant Program
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PILLAR TWO ADVOCACY




PILLAR THREE

Enhancement

Enhance university resources to better accommodate and center students’
circumstances to improve their Cal Poly Pomona experience.

PARKING AND TRANSPORTATION

|t is unfortunately a common experience within CPP that paying for parking is a barrier
students face; through partnership with the Care Center and university leaders, we
strive to reform intended policy and policy in practice to better serve the CPP students.

ACADEMIC AFFAIRS AND ACCESS

Through partnership with the Academic Senate and the ASI Officer of Advocacy,
advocate for international students to receive priority registration to ensure they

remain in good standing with visa and residency requirements and succeed and
college, ehancing their college experience.

-------------------
PILLARTHREE | ENHANCEMENT
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